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“It’s not about getting RCIA participants to 
their sacraments. It’s about forming committed 
disciples of Jesus Christ.”
Lori Smith
Director of RCIA
St. John the Baptist, Chico, CA

Lori Smith has been a member of her parish’s RCIA team for the past 20 years 
and has served as director of the program for the last 11 of those years. As at 
most parishes, St. John the Baptist in Chico, California, developed an adapted 
RCIA for children and teens—some unbaptized, some baptized as infants who 
had never received their other sacraments.

The parish transitioned to a different model when Smith and her team came to 
the conclusion that simply getting the young people through their remaining 
sacraments was “a catechetical and spiritual dead end.”

The children and teens who completed their sacraments considered 
themselves “done.” Many of their parents were not in a position to lead their 
families spiritually. Some had never had catechetical formation themselves, or 
their education about the faith had ended years earlier. A portion had never 
completed their own sacraments. And while some parents attended Mass, 
others attended sporadically or not at all.

Some parents were “so wounded,” Smith said. 

They might have been children of alcoholics, recovering from substance misuse, 
divorced, or living with someone but not married.

Smith thought of them as a “small community of lost sheep” who were looking 
for “a bridge of trust” to the Church.

“The Augustine 
Institute’s programs 

give rich, rich fare 
for discussion. The 

content is immediately 
applicable to their lives 
and makes them proud 

to be a Catholic.”

Lori Smith

FORMED Supports a 
“Family Plan” RCIA
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In 2020, the parish initiated an RCIA Adapted for Families program—known as the “Family Plan”—targeted to 
families whose children were not baptized. The entire family participates, and the children between the ages 
of eight and 18 are divided into three different age groups. The entire process lasts not just for eight months 
or even a year, but is a three-year commitment that encompasses the pre-catechumenate, catechumenate, 
purification and enlightenment, and mystagogy.

“It’s not about getting them to their sacraments,” Smith said. “It’s about forming committed disciples of 
Jesus Christ.”

At St. John the Baptist, RCIA Adapted for Families begins not with registration, but with a conversation.

“The goal is to develop a relationship with the parents,” Smith said.

She meets with one or both parents of the unbaptized child or children to ask where the parents are in their 
faith lives. She asks parents what they want for their children, for their families, and for themselves. 

Since the program is designed to give parents the tools that they need to form children into disciples, parents 
and their children attend the Tuesday night sessions. The parish’s FORMED subscription provides much of the 
content for those meetings.

Sessions on the first Tuesday of the month begin with the families attending Mass together. Afterward, 
everyone divides according to age.

Grade school students are instructed with SignS of grace, the Augustine Institute’s comprehensive 
sacramental program. Junior high students, high schoolers, and parents begin by watching The Search. 
Following each episode, the teenagers meet with their catechists while Smith leads the parent group. 

Smith’s conversation with the parents before the families begin the program ensures that they are ready with 
an answer when Chris Stefanick opens The Search with the question “What do you seek?”

“The Search is kerygmatic catechesis,” Smith said, “and the cinematography is gorgeous.”

The program also makes use of The Elements of the Catholic Mass, 31 short videos available on FORMED, 
designed to help the faithful better appreciate the beauty of the Mass.

“The Augustine Institute’s programs give rich, rich fare for discussion,” Smith said. The content is immediately 
applicable to their lives and makes them proud to be a Catholic.”

As the year unfolded, Smith was gratified when parents were unafraid to ask questions, when they began 
going to Mass more frequently, and when they would share prayer requests with her.

“We want them to pray as a family and to feel that St. John the Baptist is their community,” Smith said.

Follow the Augustine Institute 
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Senior Director, Parish Channel
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